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Item 5.02    Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory Arrangements of
Certain Officers.

CEO Succession and Appointment of New Director

On October 26, 2026, the Board of Directors (the “Board”) of Align Technology, Inc. (the “Company”) appointed Jennifer L. Davis as Chief Executive
Officer-elect and director of the Company, effective November 2, 2026 (the “Commencement Date”), and as President and Chief Executive Officer
(“CEO”) of the Company, effective December 31, 2026. Joseph M. Hogan will continue to serve as the Company’s President and CEO through December
31, 2026, at which time he will retire and begin serving as a strategic advisor to the Company under the terms of an Executive Consulting Agreement,
executed October 27, 2026 (the “Hogan Consulting Agreement”). During the transition period from November 2, 2026 through December 31, 2026, Ms.
Davis will work with Mr. Hogan and the Company’s leadership team to support an orderly transition of the President and CEO responsibilities.

Ms. Davis, 55, brings 33 years of experience that included leading innovation, digital transformation, brand building and complex organizations at scale.
Prior to joining the Company, she served as Chief Executive Officer, Health Care of The Procter & Gamble Company (“P&G”) from 2022 through June
2026. From 2018 to 2022, she held senior leadership roles in P&G’s global Feminine Care business. During her more than 30-year career at P&G, she also
held a series of commercial and general management roles of increasing responsibility. Ms. Davis has served as a member of the board of directors of
AbbVie Inc. since 2023. The Board believes that Ms. Davis’s extensive executive leadership experience, including her experience as previously described
as well as her public company board experience, qualifies her to serve as a member of the Board.

There are no arrangements or understandings between Ms. Davis and any other persons pursuant to
which she was appointed CEO and director. There are no family relationships between Ms. Davis and any director or executive officer of the Company that
would be required to be disclosed pursuant to Item 401(d) of Regulation S-K, and there are no transactions between Ms. Davis and the Company that
would be required to be disclosed pursuant to Item 404(a) of Regulation S-K.

Board Matters

In connection with Ms. Davis’s appointment as a Board member, the Board increased the size of the
Board from ten to eleven directors, effective November 2, 2026. Ms. Davis’s initial term on the Board will
end at the annual stockholder meeting in 2027, and the Board intends to nominate her for election at that
meeting.

Mr. Hogan is expected to remain on the Board until June 2027 as a non-executive, non-independent
member of the Board. The Board will nominate him for re-election at the Company’s annual stockholder
meeting in 2027, conditioned upon his prior irrevocable resignation from the Board following
the Board’s June 2027 strategy meeting.

CEO Employment Agreement

On October 27, 2026, in connection with Ms. Davis’s appointment as CEO-elect and her anticipated appointment as President and CEO, the Company and
Ms. Davis entered into an Employment Agreement (the “CEO Employment Agreement”), which provides that Ms. Davis will receive the following
compensation and benefits:

• Salary and Bonus. Effective as of the Commencement Date, Ms. Davis will receive an annualized base salary of $1,300,000 and will be entitled
to an annual target bonus of 150% of her base salary based upon the attainment of pre-established performance objectives approved annually by
the Compensation and Human Capital Committee of the Board (the “Compensation Committee”).

• Incentive Equity Awards. On or promptly following the Commencement Date, Ms. Davis will be granted, subject to the approval of the
Compensation Committee, under the Align Technology, Inc. 2005 Incentive Plan (the “2005 Incentive Plan”), (i) a one-time award of market
stock units (“MSUs”) with an aggregate grant date fair value of $9,900,000 which are earned based on a comparison of the Company’s stock price
performance to the Nasdaq Composite Index over a three-year performance



period and vest at the end of the third year, and (ii) a one-time award of restricted stock units (“RSUs”) with an aggregate grant date fair value of
$6,600,000 vesting in equal annual installments over a four-year period, in each case subject to the terms and conditions of the 2005 Incentive
Plan, as it may be amended from time to time, the Company’s Notice of Grant, the standard form of restricted stock unit agreement and market
stock unit agreement, and the Company’s standard policies and practices for grants of equity awards in effect from time to time. Ms. Davis will
furthermore be eligible for a 2027 long-term equity incentive award targeted at no less than $12,000,000, subject in each case to the approval of
the Compensation Committee.

• Signing Bonus. Ms. Davis will receive a $2,000,000 cash signing bonus, payable (less applicable deductions and tax withholdings) on the first
pay day after the Commencement Date.

• Relocation Expenses. Ms. Davis will be eligible to receive tax-neutral reimbursement for up to $1,000,000 for (i) reasonable relocation expenses
actually incurred in connection with her relocation to California; and (ii) expenses for temporary housing accommodations in or about San Jose,
California for a term of up to 12 months.

• COBRA. Following a qualifying termination of employment, Ms. Davis will be eligible for reimbursement of monthly COBRA premiums for up
to 18 months after the date of a termination described below.

• Severance Benefits. Subject to the effectiveness of a general waiver and release of claims executed by Ms. Davis in favor of the Company (a
“General Release”) and Ms. Davis’s continued compliance with all non-competition, non-solicitation, non-disparagement or other restrictive
covenants under the CEO Employment Agreement, a General Release, or any other agreement with the Company (the “Additional Conditions”),
Ms. Davis is entitled to certain severance benefits under the CEO Employment Agreement, as described below:

In the event that Ms. Davis’s employment is terminated by the Company other than for Cause, death or Disability (as defined in the CEO Employment
Agreement), or Ms. Davis resigns for Good Reason (as defined in the CEO Employment Agreement), Ms. Davis will be eligible to receive the following
severance benefits:

(i) two times her then-current base salary, paid in cash installment payments over 24 months;

(ii) the at target amount for the then‑current year annual bonus (“Target Annual Bonus”), prorated for the number of days Ms. Davis is employed in said
year; and

(iii) an amount equal to two times the Target Annual Bonus, subject to the effectiveness of a General Release and the Additional Conditions.

The CEO Employment Agreement also provides that if, within 24 months of a Change of Control (as defined in the CEO Employment Agreement), Ms.
Davis is terminated other than for Cause, death or Disability, or Ms. Davis resigns for Good Reason, the time-based vesting conditions applicable to Ms.
Davis’s outstanding equity awards will immediately be deemed satisfied and any outstanding performance based equity awards will vest pro rata and be
valued as of the date of the Change of Control. Additionally, Ms. Davis will be entitled to receive a lump sum cash payment equal to the sum of:

(i) two and a half times her then-current base salary;

(ii) the then‑current year’s Target Annual Bonus, prorated for the number of days Ms. Davis is employed in said year; and

(iii) an amount equal to two and a half times the Target Annual Bonus, subject to the effectiveness of a General Release and compliance with the Additional
Conditions.

The foregoing summary is qualified in its entirety by reference to the CEO Employment Agreement, which is filed as Exhibit 10.1 to this Current Report
on Form 8-K and is incorporated in this Item 5.02 by reference.

Ms. Davis has also entered into a director indemnification agreement and the Align Protection Agreement governing ownership of intellectual property,
confidentiality, competition, and other matters with the Company, the form of which is filed as Exhibit 10.15 to the Company’s Annual Report on Form 10-
K for the year ended December 31, 2025, filed with the SEC on February 27, 2026, and which is incorporated by reference herein.

Hogan Consulting Agreement



On October 27, 2026, in connection with the CEO succession described above, the Company and Mr. Hogan entered into the Hogan Consulting
Agreement, pursuant to which, effective upon Mr. Hogan’s retirement as President and CEO on December 31, 2026, Mr. Hogan will provide strategic
advisory services to the Board and the Company as set forth in such agreement. The Hogan Consulting Agreement provides for an initial term of one year
and may be renewed thereafter for one or more additional periods of not less than three months.

The Hogan Consulting Agreement provides that Mr. Hogan will receive the following compensation and benefits:

• Consulting Fee and Bonus. Mr. Hogan will receive an annual consulting fee of $150,000, and will remain eligible to receive an annual cash
incentive under the Company’s annual cash incentive compensation plan (the “Bonus Plan”) for fiscal year 2026. Mr. Hogan will not be eligible
for annual cash incentive compensation for any subsequent fiscal year.

• Equity Awards. Mr. Hogan will not receive new equity awards under the Company’s 2005 Incentive Plan, however, his outstanding equity awards
will continue to vest so long as he remains a “Service Provider,” as defined in the 2005 Incentive Plan and subject to the terms and conditions
thereunder and the applicable award agreement.

The foregoing summary is qualified in its entirety by reference to the Hogan Consulting Agreement, which is filed as Exhibit 10.2 to this Current Report on
Form 8-K and is incorporated in this Item 5.02 by reference.

Item 7.01    Regulation FD Disclosure.

On October 28, 2026, the Company issued a press release announcing the CEO succession plan and the other matters discussed in Item 5.02 of this Current
Report on Form 8-K. The full text of the press release is furnished as Exhibit 99.1 to this Current Report on Form 8-K.

Item 9.01    Financial Statements and Exhibits.

(d) Exhibits

Exhibit No. Description
10.1† Employment Agreement, dated October 27, 2026, by and between Align Technology, Inc. and Jennifer Davis
10.2† Executive Consulting Agreement, dated October 27, 2026, by and between Align Technology, Inc. and Joseph M. Hogan
99.1 Press Release of Align Technology, Inc. Announcing CEO Succession Plan
104 Cover Page Interactive Data File (embedded within the Inline XBRL document)

† Management contract or compensatory plan or arrangement.
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Employment Agreement

This Employment Agreement (this “Agreement”) is entered into as of October 27, 2026 by and between Jennifer L.
Davis (“Executive”) and Align Technology, Inc. (the “Company”).

1. Duties and Scope of Employment.

(a) Position. The period during which the Executive is employed under this Agreement is referred to as the
Executive’s “Employment.” During the Employment, the Company agrees to employ Executive during a transition period beginning
November 2, 2026, and ending on December 31, 2026, in the position of President and Chief Executive Officer-elect. Thereafter,
commencing on December 31, 2026, Executive will be employed in the position of President and Chief Executive Officer and shall be
considered the Company’s principal executive officer. Executive shall report directly to the Company’s Board of Directors (“Board”).
Executive accepts such Employment and agrees to discharge all duties normally associated with said position, and to faithfully and to
the best of Executive’s abilities perform such other services consistent with Executive’s position as may from time to time be assigned
to Executive by the Board. Executive shall diligently perform such duties and responsibilities consistent with the reasonable
directions of the Board.

(b) Board Membership. The Board will appoint Executive to the Board effective as of the Commencement
Date set forth below. Thereafter, during the Employment, the Board shall nominate Executive for election to the Board at each
applicable annual meeting of the Company’s stockholders, subject to any required Board, governance committee, and stockholder
approvals. Upon the termination of Executive’s Employment for any reason, Executive shall be deemed to have immediately and
automatically resigned from the Board, as well as from any officer or director position held with the Company and any of its
subsidiaries and affiliates and shall promptly execute any documents reasonably requested by the Company to reflect such
resignations.

(c) Obligations to the Company. During the Employment, Executive shall devote Executive’s full business
efforts and time to the Company and shall at all times act in the best interests of the Company. Executive agrees not to actively
engage in any other employment, occupation or consulting activity (including serving on any other board of directors for any
other company), regardless whether such company is a for profit or non-profit) for any direct or indirect remuneration without the
prior written approval of the Board and subject to the Board’s continuing approval, which approval the Board may withdraw at
any time for any reason. Executive may own, as a passive investor, no more than 1% of any class of the outstanding securities of
any publicly traded corporation. Executive agrees to abide by the policies and procedures of the Company in effect from time to
time and will not make any statements or act in any way, that reflects, or is reasonably likely to reflect, negatively on the
Company, its directors, officers, employees, or shareholders. Notwithstanding the foregoing, nothing in this Agreement prevents
Executive from discussing or disclosing information about unlawful acts in the workplace, such as harassment or discrimination
or any other conduct that Executive has reason to believe is unlawful.

(d) No Conflicting Obligations. The Company seeks to employ Executive because of Executive’s general
leadership skills, judgment, and acumen. Executive represents and warrants to the Company that Executive (i) is under no
obligations or commitments, whether contractual or otherwise, that are inconsistent with Executive’s obligations under this
Agreement; (ii) will not use or disclose, in connection with Executive’s employment by the Company, any trade secrets,
confidential or proprietary information, or intellectual property in which Executive or any other person has any right, title or
interest and that the Executive’s Employment as contemplated by this Agreement will not infringe or violate the rights of any
other person or entity; and (iii) has returned all property and confidential information belonging to any prior employers.

(e) Commencement Date. Executive will commence full-time Employment in the position set forth in Section
1(a) above effective November 2, 2026 (“Commencement Date”).

Align Technology, Inc.
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Executive’s employment with the Company shall continue unless terminated in accordance with Section 5 of this Agreement.

(f) Principal Place of Employment. Unless otherwise mutually agreed to in writing between Executive and the
Board, and subject to Section 2(f) (Relocation and Temporary Housing Expenses), Executive hereby acknowledges and agrees to
perform services primarily out of the Company’s San Jose, California offices.

2. Cash and Incentive Compensation.

(a) Salary. Effective on the Commencement Date, the Company shall pay Executive as compensation for
Executive’s services an initial base salary at a gross annual rate of $1,300,000.00, which the Compensation and Human Capital
Committee (or its successors) of the Board (“Committee”) will thereafter review and set annually (“Base Salary”), payable in
accordance with the Company’s standard payroll schedule and practices and less applicable statutory tax deductions and
withholdings. The Committee will review Executive’s salary at least annually.

(b) Sign-on Bonus. Executive will receive cash sign-on award of $2,000,000.00, less applicable withholdings
(the "Sign-on Bonus”), payable on the first pay day after the Commencement Date. 100% of the amount of the Sign-on Bonus
post-withholdings will be returned if Executive resigns prior to the one-year anniversary of the Commencement Date. The terms
and conditions of Attachment A, (“Sign-on Bonus Reimbursement Agreement”) are incorporated herein. Executive has the
option to defer receipt of payment of the Sign-on Bonus to the end of the fully served retention period without any repayment
obligation.

(c) Annual Bonus. Executive shall be eligible to participate in the Company Corporate Bonus Plan, as
amended from time to time, under which Executive shall have the opportunity to earn a potential annual cash bonus (“Annual
Bonus”) of 150% of Executive’s Base Salary at target levels of performance (“CEO Bonus”), from calendar year 2027 and
onward. The amount of the CEO Bonus shall be based upon the terms of the Company’s Corporate Bonus Plan, including any
individual performance objectives set by the Board, which will be set no later than March 31 of each calendar year. The amount
of any Annual Bonus awarded or paid to Executive will be subject to the discretion of the Committee. To the extent this Section
2(c) conflicts with the Company’s Corporate Bonus Plan, the terms of the Company’s Corporate Bonus Plan will control;
provided, however, notwithstanding the terms of the Corporate Bonus Plan, Executive shall be eligible to be paid at the same
maximum percentage as other members of senior management of the Company as set by the Committee from time-to-time. In
addition, Executive shall be eligible for a prorated bonus in calendar year 2026 to reflect actual time worked at the Company,
between the Commencement Date and December 31, 2026. The Annual Bonus shall be paid to Executive in cash, consistent with
the terms of the Company’s Annual Bonus Plan and normal payroll practices, following certification of performance objectives
by the Committee. Performance below threshold expectations shall result in a 0% payout.

(d) Incentive Equity Award. Subject to the approval of the Committee in all respects, on or promptly after the
Commencement Date, Executive shall be granted an award of restricted stock units (“RSUs”) and market stock units (“MSUs”)
with an at target value of at approximately $16,500,000.00. The aforementioned RSUs and MSUs will be granted under the
Company’s 2005 Incentive Plan (“Plan”), calculated in the same manner as similar equity awards ordinarily granted to the
Company’s other executive officers. The $16,500,000 in equity awards will be comprised of (i) 60% ($9,900,000.00) three-year
cliff vesting MSUs; and (ii) 40% ($6,600,000.00) RSUs, with vesting in equal annual installments of 25% on each anniversary
date of Commencement Date, over a period of four years. The MSU award shall result in a payout for Executive valued between
0% and 250% of target. The RSUs and MSUs will be subject to continued service on each applicable vesting date and to the
terms and conditions of the Plan, as it may be amended from time to time, the Company’s Notice of Grant, the
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Company’s standard form of restricted stock unit agreement and market stock unit agreement, and the Company’s standard
policies and practices for grants of equity awards in effect from time to time.

(e) Go-Forward Equity. An Incentive Equity Award for Executive for calendar year 2027 will be targeted at no
less than $12,000,000.00, subject to normal Committee processes, approval and timing practices. After 2027, the Executive shall
be eligible for annual equity awards on such basis and at such times and in such amounts as the Committee (or the Board) shall
determine in its discretion.

(f) Relocation and Temporary Housing Expenses. Subject to the presentation of reasonable substantiation and
documentation as the Company may specify from time to time, the Company shall reimburse Executive for reasonable: (i)
relocation expenses actually incurred by Executive in connection with Executive’s relocation under this Section 1(f), including
but not limited to travel to and from Executive’s current principal place of residence and travel associated with procuring a
permanent residence in California, up to an aggregate amount of $1,000,000.00 (the “Relocation Expenses”); and (ii) temporary
housing expenses (the “Temporary Housing Expenses”) for housing accommodations in or about San Jose, California or other
mutually agreed nearby communities for a 12 month term for such housing. Tax obligations to make the Relocation Expenses and
Temporary Housing Expenses tax neutral shall be in addition to the expenses reimbursed pursuant to the prior sentence.

To the extent there is a conflict between any Company policies and the aforementioned types of expenses eligible
for reimbursement, the Chairman of the Board shall be authorized to resolve such conflict and/or approve the reimbursement of
the expense(s).

Furthermore, in the event that (i) Executive’s employment with the Company is terminated by the Company for
Cause or by Executive without Good Reason, in each case during the 12-month period following the Commencement Date,
Executive shall be required to repay to the Company an amount in cash equal to the value of the aggregate Relocation Expenses
and Temporary Housing Expenses previously paid to Executive within 60 days following the date Executive is terminated by the
Company for Cause or by the Executive without Good Reason, as applicable.

(g) Attorney’s Fees. The Company shall reimburse Executive for reasonable attorney’s fees and expenses actually
incurred in connection with the review and negotiation of this Agreement, up to an aggregate amount of $30,000.00.

3. Vacation, Executive Benefits, Company-Directed Security, D&O Insurance.

4. (a) Vacation and Executive Benefits. During the Employment, Executive shall be eligible to accrue 18
days’ vacation per calendar year on a pro-rata basis throughout the year, in accordance with the Company’s standard policy for
senior management, including provisions with respect to maximum accrual, as it may be amended from time to time. During the
Employment, Executive shall be eligible to participate in any employee benefit plans maintained by the Company for senior
management, subject in each case to the generally applicable terms and conditions of the plan as amended from time to time and
to the determinations of any person or committee administering such plan.

5. (b) Company-Directed Security Program. During the Employment, the Company shall provide and pay the
costs of such reasonable and customary security measures as the Company determines appropriate in light of Executive’s position
as President and Chief Executive Officer and the security risks associated with that position, including, as determined by the
Company, secure ground
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transportation between Executive’s residence and places of employment and the installation, monitoring, maintenance, repair and
replacement of security systems and other protective measures at Executive’s residence. The nature, scope, duration, manner of
provision and providers of all such security measures shall be determined and directed by the Company, taking into account the
recommendations of an objective security study conducted by an independent security consultant selected and engaged by the
Company and any subsequent updates to that study. Executive shall reasonably cooperate with the Company and its security
consultants and providers in implementing and maintaining the security measures. The Company may modify, replace or
discontinue any particular security measure based on changes in the applicable security assessment, Executive’s duties or
location, the availability or effectiveness of security measures, or other relevant facts and circumstances, provided the Company
shall continue to provide reasonable and customary security measures consistent with this Section during the Employment.

6. The security measures provided under this Section 3(b) are required and provided for Company business
purposes and are not intended as personal compensation to Executive. The Company intends to administer the security program
in a manner designed to qualify, to the extent applicable, as a working condition fringe benefit under Section 132 of the Internal
Revenue Code and Treasury Regulation Section 1.132-5. Notwithstanding the foregoing, the Company shall determine, after
consultation with its tax and legal advisors as it deems appropriate, all applicable tax withholding, payroll reporting, securities-
law disclosure and other reporting treatment. Nothing in this Section constitutes a representation or guarantee by the Company
that any security measure will be excluded from Executive’s taxable income or from disclosure as compensation or a perquisite
under applicable securities laws. For the avoidance of doubt, Executive shall have no right to receive cash or any other payment
in lieu of a security measure, to select a security provider, or to require the Company to provide any measure not supported by the
Company’s security assessment or otherwise approved by the Company.

(c) D&O Insurance. Subject to applicable law, Executive will be provided indemnification to the maximum extent
permitted by the Company’s Articles of Incorporation or Bylaws, including expense advancement rights and any directors and
officers insurance policies, with such indemnification, expense advancement rights and insurance to be on terms determined by
the Board or any of its committees, but on terms no less favorable than those provided to any other Company senior executive
officer or director and subject to the terms of any separate written indemnification agreement.

7. Business Expenses. Subject to Section 6(i) (Section 409A), Executive shall be entitled to reimbursement for all
necessary and reasonable travel, and other business expenses incurred in connection with Executive’s duties in accordance with
the Company’s generally applicable policies.

8. Termination of Employment.

(a) At-Will Employment. Executive’s Employment with the Company shall be “at will” and either Executive
or the Company may terminate Executive’s Employment at any time, for any reason, with or without Cause as defined herein
(though certain terminations of Executive’s Employment may trigger Executive’s right to receive payments and benefits under
Section 6). Any contrary representations, which may have been made to Executive, whether orally or in writing, shall be
superseded by this Agreement. This Agreement constitutes the full and complete agreement between Executive and the Company
on the “at will” nature of Executive’s Employment, which may only be
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changed in an express written agreement signed by Executive and a duly authorized officer of the Company following approval
of the Board.

(b) Termination. The Company may terminate Executive’s Employment at any time and for any reason (or no
reason), with or without Cause, by giving Executive notice in writing. Executive may terminate Executive’s Employment by
giving the Company 14 days’ advance written notice. Executive’s Employment shall terminate automatically in the event of
Executive’s death. Notwithstanding anything to the contrary, upon Executive’s termination due to death or Disability (as defined
herein), Executive shall only be entitled to the payments and benefits provided under Section 5(c)(i)-(v) below.

(c) Rights Upon Termination. In the event Executive’s Employment with the Company terminates for any
reason, Executive will be entitled to any (i) unpaid base salary accrued up to the effective date of termination, as well as unpaid,
but accrued vacation; (ii) unpaid, but earned and accrued Annual Bonus; (iii) benefits or compensation, including vested benefits,
as provided under the terms of any employee benefit and compensation agreements or plans applicable to Executive;
(iv) unreimbursed business expenses required to be reimbursed to Executive; and (v)  rights to indemnification Executive may
have under the Company’s Certificate of Incorporation, Bylaws, the Agreement, or separate indemnification agreement, as
applicable. Except as expressly provided in Section  6, upon the termination of Executive’s Employment pursuant to this
Section 5, Executive shall only be entitled to the compensation, benefits and reimbursements described in Sections 2, 3 and 4 for
the period preceding the effective date of the termination. The payments under this Agreement shall fully discharge all
responsibilities of the Company to Executive.

(d) Termination of Agreement. The termination of this Agreement shall not limit or otherwise affect any of
Executive’s obligations under Section 7.

9. Termination Benefits.

(a) General Release Agreement. Any other provision of this Agreement notwithstanding, subsections (b), (c)
or (d) of this Section 6 shall not apply unless (i) Executive has executed a General Release Agreement in a form prescribed by the
Company which will include a provision whereby Executive waives and releases with irrevocable effect all known and unknown
claims that Executive may then have against the Company or persons affiliated with the Company which are waivable under
applicable law, (ii) Executive has, pursuant to such General Release Agreement, agreed not to prosecute any legal action or other
proceeding based upon any of such claims to the full extent permissible under applicable law, (iii) Executive has, pursuant to
such General Release Agreement, acknowledged Executive’s continuing obligations under this Agreement and the APA
(referenced below), and (iv) the General Release Agreement has become effective and irrevocable within 60 days following the
date of Executive’s termination of Employment. Any benefits under this Agreement that would be considered deferred
compensation under Section 409A of the Internal Revenue Code of 1986, as amended (“Code”) and the final regulations and
official guidance promulgated thereunder (“Code Section  409A”) will be paid on, or, in the case of installments, will not
commence until, the 60th day following Executive’s separation from service, or, if later, such time as required by Section 6(h) of
this Agreement. Any installment payments that would have been made to Executive during the 60-day period immediately
following Executive’s separation from service but for the preceding sentence will be paid to Executive on the 60  day following
Executive’s separation from service, or, if later, such time as required by Section  6(i) of this Agreement and the remaining
payments shall be made as provided in this Agreement. Executive’s eligibility for any payment under this Section 6 is subject to
Executive’s continued compliance (including after Executive’s termination) with all non-competition, non-solicitation (for a 12-
month duration, with regard to both customers and employees), non-disparagement or other restrictive covenants under this
Agreement, the General Release, or any other agreement with the Company, including any restrictive covenant contained in the
APA (defined below) to the degree permitted by applicable law.

th
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(b) Apart From a Change of Control. If, during the term of this Agreement, and not in connection with a
Change of Control (as defined herein) as addressed in Section 6(c)  below, the Company terminates Executive’s Employment
other than for Cause, death or Disability, or Executive resigns for Good Reason (as defined herein), then, subject to Section 6(a),
the Company shall pay Executive in installments following the effectiveness of the General Release Agreement in accordance
with Section 6(a) above, an amount equal to: (x) 2 times Executive’s Base Salary at the rate in effect at the time of Executive’s
termination of Employment (or if the termination is due to a resignation for Good Reason based on a material reduction in Base
Salary, then Executive’s Base Salary in effect immediately prior to such reduction); and (y) the at target amount of Executive’s
then-current year Annual Bonus (or if the termination is due to a resignation for Good Reason based on a material reduction in
Annual Bonus, then Executive’s Annual Bonus in effect immediately prior to such reduction) prorated for the number of days
Executive is employed in said year (“Pro-rated Annual Bonus”), payable on or about the date the Annual Bonus is typically paid
and (z) an amount equal to 2 times the then current year’s target amount for the Annual Bonus (“Target Annual Bonus”) (or if
the termination is due to a resignation for Good Reason based on a material reduction in the Annual Bonus, then Executive’s
Target Annual Bonus in effect immediately prior to such reduction). Executive’s Base Salary under this Section 6(b)(i) will be
payable over 24 months in accordance with the Company’s normal payroll practices.

(c) In Connection with a Change of Control. If within 24 months following the occurrence of a Change of
Control, one of the following events occurs:

(i) Executive’s Employment is terminated by the Company (or its successor) other than for Cause,
death or Disability, or

(ii) Executive resigns for Good Reason,

then, subject to the effectiveness of the General Release Agreement in accordance with Section 6(a) above and suspension
of exercise rights with respect to such conditionally vested shares until such execution and in lieu of any payments or benefits
under Section 6(b) above and subject to Section 6(a), the Company shall pay Executive, in a lump sum, an amount equal to: (w)
2.5 times Executive’s Base Salary at the rate in effect at the time of the termination of Employment (or if the termination is due to
a resignation for Good Reason based on a material reduction in Base Salary, then Executive’s Base Salary in effect immediately
prior to such reduction); and (x) the Pro-rated Annual Bonus payable on or about the date the Annual Bonus is typically paid; and
(y) an amount equal to 2.5 times the Target Annual Bonus (or if the termination is due to a resignation for Good Reason based on
a material reduction in Target Annual Bonus, then Executive’s Target Annual Bonus in effect immediately prior to such
reduction); and (z) all shares under all outstanding equity awards that are based solely on Executive’s continuing Employment or
service shall vest in full, and all outstanding performance-based equity awards shall vest at actual performance on the date of the
Change of Control.

(d) Health Insurance. If Section 6(b)  or (c)  above applies, and if Executive timely elects to continue
Executive’s health insurance coverage under the Consolidated Omnibus Budget Reconciliation Act of 1985, as amended
(“COBRA”), following the termination of Employment, then subject to Section 6(a), the Company shall make payment on
Executive’s behalf to the insurer or administrator of Executive’s monthly premium under COBRA for Executive’s COBRA
coverage: up to 18 months, or lump-sum equivalent, taxable, if needed for Affordable Care Act compliance. Notwithstanding
anything to the contrary in this Section 6, if the Company determines in its sole discretion that it cannot provide the COBRA
benefits without potentially violating applicable law (including, without limitation, Section 2716 of the Public Health Service
Act), the Company will in lieu thereof provide to Executive a taxable lump sum payment in an amount equal to the monthly
COBRA premium that Executive would be required to pay to continue Executive’s group health coverage in effect on the date of
Executive’s termination of Employment.
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(e) Definition of “Cause.” For purposes of this Agreement, “Cause” shall mean any of the following:

(i) Unauthorized use or disclosure of the confidential information or trade secrets of the Company;

(ii) Any breach of this Agreement or the Align Protection Agreement (“APA”) between Executive and
the Company after having received written notice of such breach and 30 days to cure such breach, if curable;

(iii) Conviction of, or a plea of “guilty” or “no contest” to, a felony or any crime involving moral
turpitude under the laws of the United States or any state thereof;

(iv) Misappropriation of the assets of the Company or any act of fraud or embezzlement by Executive,
or any act of dishonesty by Executive in connection with the performance of Executive’s duties that may adversely affect the
business or affairs of the Company;

(v) Any material breach of the Company’s Global Code of Conduct;

(vi) Intentional misconduct; or

(vii) Executive’s willful or grossly negligent failure to satisfactorily perform Executive’s duties after
having received written notice of such failure and at least 30 days to cure such failure.

For purposes of Section 6(e)(vii), any action or inaction by Executive shall not be treated as willful or grossly negligent if done or
not done (i) based on and in reliance on any lawful direction of the Board or committee thereunder, or (ii) based on and in
reliance on the direct advice of inside or outside legal counsel to the Company. The parties agree that mere poor performance
alone or any action taken (or inaction not taken) in the reasonable and good faith belief the action or inaction was in the best
interests of the Company or its shareholders shall not provide a basis for termination for Cause.

(f) Definition of “Disability.” For purposes of this Agreement, “Disability” shall mean a disability under
Section 22(e)(3) of the Code.

(g) Definition of “Good Reason.” Except as noted below, for purposes of this Agreement, subject to the notice
and cure period requirements described below, Executive’s resignation for “Good Reason” shall mean Executive’s resignation
upon written notice to the Company delivered within 90 days after the occurrence of any one or more of the following events
without Executive’s consent:

(i) Executive’s position, authority, duties or responsibilities being materially adversely reduced;
provided, however, that a mere change in title shall not, in and of itself, constitute a material reduction. Rather, to constitute a
material reduction, there must be an objective and demonstrable diminution in Executive’s day-to-day operational authority,
scope of duties or responsibilities, budget, or reporting relationships (for example, the Company ceasing to be publicly traded
due to a change in control, Executive ceasing to report directly to the ultimate parent company’s Board of Directors, or
Executive being stripped of substantive enterprise-wide responsibilities), as compared to Executive’s position, authority,
duties and responsibilities in effect immediately prior to such reduction;

(ii) Executive’s annual Base Salary or Target Annual Bonus being materially reduced;
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(iii) A breach by the Company of this Agreement or any Company policy;

(iv) A written order or requirement by the Board that Executive’s principal place of employment be
relocated outside of the greater San Jose area or the San Francisco Bay Area without the written consent of Executive; or

(v) Executive’s benefits being materially reduced.

Good Reason shall not exist under Sections (ii) and (iii) above if such reduction is part of a reduction that is generally applicable
to similarly situated executives. For purposes of this provision, Executive shall provide written notice to the Company at least 30
days prior to the effective date of Executive’s resignation, identifying the event or events Executive claims constitute Good
Reason and describing in reasonable detail the fact(s) supporting the claim. The Company shall have 30 days to take action to
remedy the condition claimed by Executive as Good Reason (“Remedial Period”) but shall have no obligation to take such
action. In the event the Company reasonably remedies the condition (including reinstatement of the condition(s) to the state in
existence prior to the event(s) constituting Good Reason, then Good Reason shall be deemed not to exist. At the expiration of the
Remedial Period and prior to the effective date of Executive’s resignation, Executive shall provide written notice to the Company,
stating whether Executive (A) withdraws Executive’s resignation based on the Company’s remedy of the condition, (B) chooses
to resign anyway notwithstanding such remedy, or (C) claims the condition has not been remedied and chooses to resign based on
a claim of Good Reason. In the absence of such notice, Executive’s resignation shall become effective, and Executive shall be
deemed to have resigned without Good Reason. Notwithstanding the foregoing, in order for Executive’s resignation to be for
Good Reason, Executive must resign within six months following the initial existence of the event(s) constituting Good Reason
set forth in Executive’s initial notice to the Company.

(h) Definition of “Change of Control.” For purposes of this Agreement, “Change of Control” shall mean any
of the following:

(i) A sale of all or substantially all of the assets of the Company;

(ii) The acquisition of more than 50% of the common stock of the Company (with all classes or series
thereof treated as a single class) by any person or group of people;

(iii) A turnover of a majority of the members of the Board such that the members of the Board
immediately following the effective date of the Change of Control are different from the majority of the members of the
Board immediately prior to the effective date of the Change of Control;

(iv) A reorganization of the Company wherein the holders of common stock of the Company receive
stock in another company (other than a subsidiary of the Company), a merger of the Company with another company wherein
there is a 50% or greater change in the ownership of the common stock of the Company as a result of such merger, or any
other transaction in which the Company (other than as the parent corporation) is consolidated for federal income tax purposes
or is eligible to be consolidated for federal income tax purposes with another corporation; or

(v) In the event that the common stock is traded on an established securities market, a public
announcement that any person has acquired or has the right to acquire beneficial ownership of more than 50% of the then-
outstanding common stock and for this purpose the terms “person” and “beneficial ownership” shall have the meanings set
forth in Section  13(d) of the Securities and Exchange Act of 1934 or related rules promulgated by the Securities and
Exchange
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Commission, or the commencement of or public announcement of an intention to make a tender offer or exchange offer for
more than 50% of the then outstanding Common Stock.

(i) Section 409A. Notwithstanding anything to the contrary in this Agreement, no severance pay or benefits to
be paid or provided to Executive, if any, pursuant to this Agreement, when considered together with any other severance
payments or separation benefits that are considered deferred compensation under Code Section  409A (together, “Deferred
Compensation Separation Benefits”) will be paid or otherwise provided until Executive has a “separation from service” within
the meaning of Code Section  409A. Any provision of this Agreement to the contrary notwithstanding, if, at the time of
Executive’s separation from service, Executive is a “specified employee,” within the meaning of Code Section 409A, then any
Deferred Compensation Separation Benefits due to Executive pursuant to this Agreement or otherwise on or within the six-month
period following Executive’s separation from service will accrue during such six-month period and will become payable in a
lump sum payment on the date six months and one day following the date of Executive’s separation from service, provided, that
such cash severance or other benefits will be paid earlier, at the times and on the terms set forth in the applicable provisions of
this Agreement, if the Company reasonably determines that the imposition of additional tax under Code Section 409A, will not
apply to an earlier payment of such cash severance or other benefits. Each payment and benefit payable under this Agreement is
intended to constitute a separate payment for purposes of Section 1.409A-2(b)(2) of the Treasury Regulations. Any amount paid
under this Agreement that satisfies the requirements of the “short-term deferral” rule set forth in Section 1.409A-1(b)(4) of the
Treasury Regulations or that qualifies as a payment made as a result of an involuntary separation from service pursuant to
Section  1.409A-1(b)(9)(iii) of the Treasury Regulations will not constitute Deferred Compensation Separation Benefits to the
extent permissible under the applicable Treasury Regulations. The foregoing provisions are intended to comply with the
requirements of Code Section 409A so that none of the severance payments and benefits to be provided hereunder will be subject
to the additional tax imposed under Code Section 409A, and any ambiguities herein will be interpreted to so comply. In addition,
this Agreement will be deemed amended to the extent necessary to avoid imposition of any additional tax or income recognition
prior to actual payment to Executive under Code Section 409A and any temporary, proposed or final Treasury Regulations and
guidance promulgated thereunder, and the parties agree to cooperate with each other and to take reasonably necessary steps in
this regard; provided, however, that the Company makes no representations that payments under this Agreement shall be exempt
from or comply with Code Section 409A and makes no undertaking to preclude Section 409A from applying to payments under
this Agreement. Notwithstanding anything herein, any tax liabilities with respect to Code Section 409A will be solely the
responsibility of the Executive.

(j) Limitation on Payments; Section 280G. Notwithstanding anything to the contrary in this Agreement, in the
event the severance and other benefits provided for in this Agreement or otherwise payable to Executive (“Payments”) (A) are
“parachute payments” within the meaning of Section 280G of the Code and (B) but for this Section 6(j), would be subject to the
excise tax imposed by Section 4999 of the Code, then Executive’s Payments will be either:

(i) delivered in full, or

(ii) delivered as to such lesser extent which would result in no portion of such Payments being subject
to the excise tax under Section 4999 of the Code,

whichever of (i) or (ii), taking into account the applicable federal, state and local income taxes and the excise tax imposed
by Section 4999, results in the receipt by Executive on an after-tax basis, of the greatest amount of Payments, notwithstanding
that all or some portion of such Payments may be taxable under Section 4999 of the Code. If a reduction in the Payments
constituting “parachute payments” is necessary so that no portion of such Payments is subject to excise tax under Section 4999 of
the Code, (x) Executive will have no rights to any additional Payments that are being reduced, and (y) to the extent required to be
ordered in advance shall occur in the following order: (1) reduction of the cash payments, if
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any, which shall occur in reverse chronological order such that the cash payment owed on the latest date following the occurrence
of the event triggering such excise tax will be the first cash payment to be reduced; (2) cancellation of accelerated vesting of
equity awards other than stock options, if any; (3) cancellation of accelerated vesting of stock options, if any; and (4) reduction of
other benefits, if any, paid or provided to Executive, which shall occur in reverse chronological order such that the benefit owed
on the latest date following the occurrence of the event triggering such excise tax will be the first benefit to be reduced. In the
event that acceleration of vesting of equity awards or stock options is to be reduced, such acceleration of vesting shall be
cancelled in the reverse order of the date of grant of Executive’s equity awards or stock options. If two or more equity awards or
stock options are granted on the same date, each award or stock option will be reduced on a pro-rata basis. Notwithstanding, any
excise tax imposed will be solely the responsibility of Executive. Notwithstanding the foregoing, to the extent the Company
submits any Payments to the Company’s stockholders for approval in accordance with Treasury Regulation Section 1.280G-1
Q&A 7, and such Payments will be treated in accordance with the results of such vote, the foregoing provisions shall not apply
following such submission and such Payments will be treated in accordance with the results of such vote, except that any
reduction in, or waiver of, such Payments required by such vote will be applied without any application of discretion by
Executive and to the extent necessary to be prescribed in advance in the order prescribed by this Section 6(j). In no event shall
Executive have any discretion with respect to the ordering of Executive’s Payment reductions.

Unless the Company and Executive otherwise agree in writing, any determination required under this Section 6(j) will be
made in writing by a nationally recognized firm of independent public accountants selected by the Company, the Company’s
legal counsel or such other person or entity on which the parties mutually agree (“Firm”), whose determination will be
conclusive and binding upon Executive and the Company for all purposes. For purposes of making the calculations required by
this Section 6(j), the Firm may make reasonable assumptions and approximations concerning applicable taxes and may rely on
reasonable, good faith interpretations concerning the application of Sections 280G and 4999 of the Code. The Company and
Executive will furnish to the Firm such information and documents as the Firm may reasonably request in order to make a
determination under this Section 6(j). The Company will bear all costs the Firm may reasonably incur in connection with any
calculations contemplated by this Section 6(j).

10. Align Protection Agreement. As a condition of Employment in the position set forth in Section 1(a) above,
Executive has contemporaneously entered into the APA in the form provided to Executive, which includes confidentiality and
non-solicitation provisions amongst other things, all of which is incorporated herein by reference and which shall survive any
termination of this Agreement or Executive’s termination of employment. Executive acknowledges and agrees that the terms and
conditions set forth in the APA are material terms of Executive’s employment.

11. Other Policies. Executive acknowledges and agrees that Executive is bound by the terms and conditions of the
Company’s policies in effective from time to time, including the Company’s Compensation Recovery Policy, Insider Trading
Policy, and the terms and conditions for retirement set forth in the Company’s equity awards. Executive will also comply with the
Company’s stock ownership guidelines which require Executive to, within five years of Commencement Date, acquire and
thereafter maintain ownership of Company common stock having an aggregate value of at least six times (or such other amount
as the Committee may designate from time to time) Executive’s then-current annual Base
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Salary, in accordance with the terms and valuation methodologies of the Company’s stock ownership guidelines.

12. Successors.

(a) Company’s Successors. This Agreement shall be binding upon any successor (whether direct or indirect
and whether by purchase, lease, merger, consolidation, liquidation or otherwise) to all or substantially all of the Company’s
business and/or assets. For purposes of this Agreement, the term “Company” shall include any successor to the Company’s
business and/or assets which becomes bound by this Agreement.

(b) Executive’s Successors. This Agreement and all rights of Executive hereunder shall inure to the benefit of,
and be enforceable by, Executive’s personal or legal representatives, executors, administrators, successors, heirs, distributees,
devisees and legatees.

13. Miscellaneous Provisions.

(a) Notice. Notices and all other communications contemplated by this Agreement shall be in writing and shall
be deemed to have been duly given when personally delivered or when mailed by overnight courier, U.S. registered or certified
mail, return receipt requested and postage prepaid. In the case of Executive, mailed notices shall be addressed to Executive at the
home address which Executive most recently communicated to the Company in writing. In the case of the Company, mailed
notices shall be addressed to its corporate headquarters, and all notices shall be directed to the attention of its Secretary.

(b) Modifications and Waivers. No provision of this Agreement shall be modified, waived or discharged
unless the modification, waiver or discharge is agreed to in writing and signed by Executive and by an authorized officer of the
Company (other than Executive). No waiver by either party of any breach of, or of compliance with, any condition or provision
of this Agreement by the other party shall be considered a waiver of any other condition or provision or of the same condition or
provision at another time.

(c) Whole Agreement. No other agreements, representations or understandings (whether oral or written) which
are not expressly set forth in this Agreement have been made or entered into by either party with respect to the subject matter of
this Agreement. This Agreement and the APA contain the entire understanding of the parties with respect to the subject matter
hereof and this Agreement supersedes and replaces any prior employment agreement between the parties.

(d) Withholding Taxes. All payments made under this Agreement shall be subject to reduction to reflect taxes
or other charges required to be withheld by law.

(e) Governing Law. This Agreement will be governed by the laws of the State of California for so long as
Executive primarily resides in the State of California without regard to its conflicts of law principles. Executive acknowledges
that Executive was represented by legal counsel in negotiating the terms of this agreement, and therefore Section 925(a)-(d) of
the California Labor Code does not apply.

(f) Severability. The invalidity or unenforceability of any provision or provisions of this Agreement shall not
affect the validity or enforceability of any other provision hereof, which shall remain in full force and effect.

(g) No Assignment. This Agreement and all rights and obligations of Executive hereunder are personal to
Executive and may not be transferred or assigned by Executive at any time. The Company may assign its rights under this
Agreement to any entity that assumes the Company’s
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obligations hereunder in connection with any sale or transfer of all or a substantial portion of the Company’s assets to such entity.

(h) Counterparts and Electronic Signature. This Agreement may be executed in two or more counterparts, each
of which shall be deemed an original, but all of which together shall constitute one and the same instrument. This Agreement
may be signed by way of electronic signature by either party, and any such electronic signature shall have the same legal effect as
an original signature, to the fullest effect allowed under applicable law.

(i) Conditions Precedent. The execution of this Agreement is contingent on Executive fulfilling the following
conditions precedent: (i) undergoing a background check, (iii) undergoing reference verification, and (iii) executing the APA.

(j) Additional Corporate Policies. Executive acknowledges and agrees to abide by the Company’s various
corporate policies and procedures in effect from time to time, including the Align Technology, Inc.: (i) Global Code of Conduct;
(ii) Insider Trading Policy; and (iii) Compensation Recovery Policy.

[Signature Page Follows]
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In Witness Whereof, each of the parties has executed this Agreement, in the case of the Company by its duly
authorized officer, as of the day and year first above written.

/s/ Jennifer L. Davis    
Jennifer L. Davis

Align Technology, Inc.

/s/ Jaime Richardson    
By: Jaime Richardson

Title: Executive VP, Global Human Resources
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ATTACHMENT A
TO

EMPLOYMENT AGREEMENT

SIGN-ON BONUS
REIMBURSEMENT AGREEMENT

 
Executive hereby agrees to the following terms and conditions with respect to the Sign-on Bonus:

 
1. If Executive remains a full-time Company employee for 12 months from the Commencement Date, Executive shall have no

obligation to repay the Sign-on Bonus.
 
2. If Executive resign or if the Company terminates Executive’s employment for Cause as set forth in the Agreement within one year

from the Commencement Date, Executive agrees to repay to the Company the Sign-on Bonus, including tax assistance payments or other
amounts paid to federal or state tax agencies as withholding or other credit against taxes.

 
3. If the Company terminates Executive’s Employment other than for Cause within one year from the Commencement Date,

Executive will have no obligations under this Attachment A to reimburse the Company for the Sign-on Bonus.
 
4. Executive understands that all monies paid to Executive must be included as part of Executive’s gross income and may therefore

be subject to tax and applicable payroll deductions. If Executive is required to repay the Sign-on Bonus, Executive will repay the entire gross
amount paid by the Company. If Executive is required to repay the Sign-on Bonus and is entitled to a refund of any taxes paid or withheld,
Executive is responsible for seeking a refund from applicable tax authorities, e.g., by submitting an amended tax return or other required
forms.

 
5. Executive understands that Executive cannot rely on the Company or any director, officer or employee of the Company for advice

regarding the proper tax treatment of the Sign-on Bonus, and that Executive is responsible for obtaining independent advice from Executive’s
own personal tax advisor.

 
6. Executive understands that nothing in this Attachment A alters Executive’s at-will employment relationship with the Company.

In Witness Whereof, each of the parties has executed this Attachment A, in the case of the Company by its duly authorized officer,
as of the day and year first above written.

/s/ Jennifer L. Davis    
Jennifer L. Davis

Align Technology, Inc.

/s/ Jaime Richardson     
By: Jaime Richardson
Title: Executive VP, Global Human Resources
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EXECUTIVE CONSULTING AGREEMENT

This Executive Consulting Agreement (this “Agreement”) is entered into effective as of December 31, 2026 (the “Effective Date”)
by and between Joseph M. Hogan, an individual (“Consultant”), and Align Technology, Inc., a Delaware corporation (“Align” or the
“Company”).

WHEREAS, Consultant has served as the Company’s President and Chief Executive Officer and retired as the Company’s Chief
Executive Officer (principal executive officer) effective December 31, 2026;

WHEREAS, the Company wishes to engage Consultant, and Consultant wishes to be engaged, as an independent strategic advisor
and consultant on the terms set forth below; and

WHEREAS, the parties intend that Consultant’s outstanding equity awards, indemnification rights and advancement rights with
respect to his service as an officer and/or director, and existing confidentiality and restrictive-covenant obligations continue in effect in
accordance with their respective terms.

NOW, THEREFORE, for good and valuable consideration, the receipt and sufficiency of which are acknowledged, the parties agree
as follows:

1. Engagement and Services.

(a) Engagement. The Company engages Consultant, and Consultant accepts engagement, as an independent consultant to provide the
strategic advisory services described on Schedule A (the “Services”), as reasonably requested by the Company’s Board of Directors
(the “Board”) and/or the Chief Executive Officer (the “CEO”) and as mutually agreed.

(b) Manner of Performance. Consultant shall determine the method, means, manner, timing, and location of performing the Services,
subject to reasonable coordination with the Company. Consultant shall perform the Services in a professional manner consistent with
his experience and shall comply with those Company policies and the Company’s Global Code of Conduct that are generally
applicable to the Company’s consultants. The Company does not retain the right to direct or control the day-to-day details of how
Consultant performs the Services.

(c) Availability. Consultant shall make himself reasonably available to provide the Services upon reasonable advance notice. The parties
do not contemplate that Consultant will maintain fixed hours or a fixed schedule.

(d) Capacity; No Authority to Bind. Consultant acts solely in an advisory and consulting capacity. Consultant shall not hold himself out
as an officer, employee, or agent of the Company, shall not have day-to-day management responsibility, and shall have no authority
to assume or create any obligation on behalf of, or otherwise bind, the Company, except to the extent expressly authorized by the
Company in writing for a specific matter.

(e) No Conflicting Obligations. Consultant represents and warrants that his execution and performance of this Agreement and the
Services do not and will not violate or conflict with any agreement or other obligation binding on Consultant, including any
obligation relating to the confidential or proprietary information of any third party.

(f) Competitive Activities; Conflicts of Interest. Consultant acknowledges his continuing obligations under the Align Protection
Agreement he executed with the Company on March 22, 2023 (“Protection Agreement”). Consultant further agrees that during the
Term (defined below) of this Agreement and for a period of one year thereafter, Consultant shall not, without the prior



written consent of the Board, directly or indirectly: (i) provide services, whether as an employee, consultant, advisor or otherwise, to
any person or entity that develops, manufactures, markets or sells products or services that directly compete with the Company’s
principal products or services (a “Competitive Business”); or (ii) serve as a member of the board of directors or similar governing
body of a Competitive Business. Consultant shall promptly disclose to the Board any proposed engagement or position that could
reasonably be expected to implicate this Section. Nothing in this Section shall be construed to restrict Consultant from engaging in
any lawful profession, trade or business following expiration or termination of this Agreement.

2. Term; Renewal.

(a) Initial Term. The term begins on the Effective Date and, unless earlier terminated under Section 9, continues through December 31,
2027 (the “Initial Term”).

(b) Renewal. This Agreement does not renew automatically. The Board (or a duly authorized committee of the Board) may, in its sole
discretion, offer to renew this Agreement for one or more additional periods of no less than three (3) months (each, a “Renewal
Term” and, together with the Initial Term, the “Term”) by delivering written notice to Consultant before expiration of the then-
current Term; a Renewal Term becomes effective only upon Consultant’s written acceptance.

3. Consulting Fee; Expenses.

(a) Consulting Fee. As the sole consideration for the Services, the Company shall pay Consultant a consulting fee of $150,000 per
twelve-month Term, payable in equal monthly installments of $12,500, in arrears.

(b) No Other Compensation or Benefits. Consultant acknowledges that, by virtue of this Agreement, Consultant is not eligible for and
shall not participate in the Company’s annual bonus, Corporate Bonus Plan, any equity or incentive program (other than as provided
by the Equity Documents under Section 4), paid time off, or any employee benefit or welfare plan.

(c) Expenses. The Company shall reimburse Consultant for reasonable and necessary business expenses actually incurred in performing
the Services, in accordance with the Company’s expense policies applicable to consultants and subject to reasonable documentation.
Expenses and travel shall be pre-approved by the Company and may not exceed $5,000 in any calendar month without the prior
written consent of the Company’s Chairman of the Board of Directors and/or President and Chief Executive Officer. Reimbursements
shall be paid monthly.

4. Existing Equity Awards. Consultant holds outstanding equity awards granted during his employment under the Align Technology, Inc.
Amended and Restated 2005 Incentive Plan (and any predecessor or successor plan) ("Equity Awards"), together with the related notices of
grant and award agreements and any other agreement, plan, or document to the extent it governs the terms of such awards or definitions
incorporated therein by reference (collectively, the “Equity Documents”). Any continued vesting, settlement, and treatment of those awards,
and all determinations regarding Consultant’s status as a “Service Provider,” shall be governed solely by, and shall occur only to the extent
provided in, the Equity Documents. Nothing in this Agreement amends, modifies, restates, replaces, accelerates, expands, or supersedes any
Equity Document, creates any right to any Equity Award, guarantees continued vesting, independently determines Service Provider status, or
alters the treatment of any award upon a change of control or other event, all of which remain governed exclusively by the Equity
Documents. During the period of Consultant’s continued provision of Services to the Company as a Service Provider (as defined in the
Equity Documents), Align acknowledges and agrees that any acceleration of the Equity Awards



pursuant to Consultant’s retirement shall be stayed pending Consultant’s conclusion of Services to the Company. For the avoidance of doubt,
at such time as Consultant ceases to perform Services under this Agreement, the Equity Awards shall automatically acceleration in
accordance with the applicable Equity Documents. In the event of any conflict between this Agreement and the Equity Documents with
respect to any Equity Award, the Equity Documents govern. The Company makes no representation regarding the tax treatment or continued
vesting of any Equity Award.

5. Independent Contractor Status; Taxes.

(a) Status. Consultant is an independent contractor. Nothing in this Agreement creates an employment, partnership, joint venture, or
agency relationship between the parties.

(b) Independent Business. Consultant provides the Services in the course of an independent business, controls the manner and means by
which the Services are performed, generally uses his own work space and equipment except for any Company resources the
Company elects to make available for the Services, is not required to keep fixed hours, and is free to perform services for others,
subject to his obligations under Sections 1(f) and 6.

(c) Taxes. Consultant is solely responsible for all federal, state, and local income, self-employment, and other taxes arising from the
consulting fee and expense reimbursements. The Company will not withhold taxes and will report payments on IRS Form 1099 as
required.

6. Confidentiality; Proprietary Information; Work Product.

(a) Continuing Obligations. Consultant reaffirms, and shall continue to comply with the Protection Agreement, and any other
confidentiality, proprietary information, and invention assignment obligations he has to the Company (collectively, the “Proprietary
Information Agreement(s)”), each of which remains in full force and applies to the Services.

(b) Confidential Information. Consultant shall hold in confidence and not use or disclose, except in performing the Services, all non-
public information of the Company that he receives or accesses in connection with the Services (the “Confidential Information”),
using at least reasonable care. This Section does not apply to information that is or becomes public other than through Consultant’s
breach, or that Consultant is legally compelled to disclose (subject, where permitted, to prompt notice to the Company).

(c) Work Product. All deliverables, materials, inventions, and work product that Consultant creates in performing the Services (the
“Work Product”) belong to the Company. Consultant assigns to the Company all right, title, and interest in the Work Product and
will, at the Company’s expense, execute reasonable documents to perfect that assignment. This Section is in addition to, and does not
limit, the Proprietary Information Agreements.

(d) Return of Property. Upon expiration or termination, or upon the Company’s request, Consultant shall return or destroy all Company
property and Confidential Information in his possession, retaining no copies except as required by law.

7. Compliance. In performing the Services, Consultant shall comply with applicable laws and the Company's Global Code of Conduct,
including anti-corruption laws (including the U.S. Foreign Corrupt Practices Act). Consultant acknowledges that the Company may disclose
and report the existence of this Agreement and payments made under it as required by applicable law.

8. Indemnification; D&O. Nothing in this Agreement limits, modifies, or supersedes any right of Consultant to indemnification,
advancement of expenses, or exculpation under the Company’s Certificate of Incorporation, Bylaws, any indemnification agreement between
Consultant and the Company, or applicable law, in each case with respect to Consultant’s past or present service as a director and/or



officer of the Company. Coverage of Consultant under any policy of directors’ and officers’ liability insurance is governed solely by, and
subject to, the terms of the applicable policy. This Agreement creates no new indemnification rights and does not extend indemnification,
advancement, or insurance to any act or omission of Consultant in his capacity as an independent consultant except to the extent, if any,
otherwise provided under the foregoing documents or applicable law.

9. Termination.

(a) Means of Termination. This Agreement terminates on the earliest of: (i) the mutual written agreement of the parties; (ii) expiration
of the then-current Term without renewal; and (iii) the Company’s termination for Cause, effective on written notice.

(b) Cause. “Cause” means: (i) Consultant’s material breach of this Agreement, including Section 1(f), or any Proprietary Information
Agreement that, if curable, remains uncured 15 days after written notice; (ii) Consultant’s conviction of, or plea of guilty or nolo
contendere to, a felony or a crime involving moral turpitude; (iii) any act of fraud, embezzlement, misappropriation, or material
dishonesty in connection with the Services or the Company; (iv) a material breach of the Company’s Global Code of Conduct; or (v)
willful misconduct or gross negligence that causes, or is reasonably likely to cause, material harm to the Company’s reputation,
business, or affairs.

(c) Effect of Termination. Upon termination, the Company shall pay Consultant any earned but unpaid consulting fee and any
reimbursable expenses incurred through the termination date. Consultant’s outstanding Equity Awards shall be treated solely in
accordance with the Equity Documents. Align acknowledges and agrees that the benefits of the retirement provisions set forth in
such Equity Documents shall automatically take effect upon termination of this Agreement in accordance with the terms of such
documents as if Consultant had retired on the date of such termination. Whether any termination or non-renewal of this Agreement
results in a cessation of Consultant’s status as a “Service Provider” shall be determined solely under the Equity Documents. Sections
4, 5, 6, 7, 8, 9(c), and 10 survive termination, together with the Preserved Agreements, which are unaffected by termination of this
Agreement.

10. Miscellaneous.

(a) Entire Agreement; Preservation. This Agreement is the entire agreement of the parties regarding the consulting relationship and
supersedes all prior or contemporaneous agreements regarding that subject matter. This Agreement does not supersede, modify, or
limit, and expressly preserves, each of the following (the “Preserved Agreements”): (i) the Equity Documents; (ii) any
indemnification agreement and the indemnification, advancement, and exculpation provisions of the Company’s Certificate of
Incorporation and Bylaws, and any D&O insurance; (iii) the Proprietary Information Agreements and any other restrictive-covenant
agreement between Consultant and the Company; (iv) any separation, resignation, or transition arrangement between Consultant and
the Company; and (v) any other agreement expressly intended to survive the termination of Consultant’s employment. Each
Preserved Agreement remains in full force in accordance with its terms.

(b) Governing Law. This Agreement is governed by the laws of the State of Arizona, without regard to conflict-of-law principles.
(c) Assignment. This Agreement is personal to Consultant and may not be assigned by Consultant. The Company may assign this

Agreement to a successor to all or substantially all of the Company’s business or assets.



(d) Notices. Notices must be in writing and delivered to the Company at its principal offices, Attention: Chief Legal Officer, and to
Consultant at Consultant’s address of record with the Company.

(e) Amendment; Waiver; Severability; Counterparts. This Agreement may be amended or waived only in a writing signed by both
parties (for the Company, by a duly authorized officer other than Consultant). If any provision is unenforceable, the remainder stays
in effect. This Agreement may be executed in counterparts and by electronic signature.

 

 [signature page follows]



IN WITNESS WHEREOF, each of the parties has executed this Agreement, in the case of the Company by its duly authorized
officer, as of the day and year first above written.

ALIGN TECHNOLOGY, INC. 
 


By: /s/ Jaime Richardson 
Name: Jaime Richardson
Title: Executive Vice President, Global Human Resources

CONSULTANT 
 


/s/ Joseph M. Hogan 
Joseph M. Hogan 



SCHEDULE A

CONSULTING SERVICES

Consultant shall provide strategic advisory services concerning strategic matters of importance to the Board and/or the CEO, including
matters relating to the Company’s technology and operations, strategic customer and supplier relationships, industry and competitive
developments, litigation, personnel and succession planning, governance and investor relations, and transition matters and institutional
knowledge.

The nature, priority, and timing of specific Services will be determined by mutual agreement with the Board and/or CEO, and the Services do
not entail day-to-day management responsibility. The Services may include participating, at the Company’s request, in meetings, calls, and
presentations, including travel as reasonably requested from time to time.



Align Technology                        Zeno Group    
Madelyn Valente                        Sarah Karlson
(909) 833-5839                            (828) 551-4201
mvalente@aligntech.com                 sarah.karlson@zenogroup.com
        

Align Technology Announces CEO Succession Plan

Jennifer L. Davis, Former CEO of Procter & Gamble’s Global Healthcare Business, 

Appointed President and Chief Executive Officer, Effective December 31, 2026

Joseph M. Hogan to Step Down as President and CEO and Member of the Board of Directors

TEMPE, Ariz., October 28, 2026 — Align Technology, Inc. (“Align”) (Nasdaq: ALGN), a leading global medical device company

that designs, manufactures and sells the Invisalign  System of clear aligners, iTero™ intraoral scanners and exocad™

CAD/CAM software for digital orthodontics and restorative dentistry, today announced that its Board of Directors (“Board”) has

appointed Jennifer L. Davis as the Company’s next President and Chief Executive Officer, effective December 31, 2026. Davis

will succeed Joseph M. Hogan, who has served as President and CEO since 2015. Hogan to retire as a member of the Board of

Directors following the conclusion of its strategy meeting on June 16, 2027.

Davis is a global business leader with 33 years of experience leading innovation, digital transformation, brand building and

complex organizations at scale. She most recently served as Chief Executive Officer of Procter & Gamble’s Global Healthcare

business, where she was responsible for strategy, annual performance, portfolio innovation, operations and customer

development across a multibillion-dollar portfolio that included leading oral-health and personal-health brands.

Davis has deep experience commercializing innovation, building trusted healthcare brands, deepening customer and consumer

engagement and supporting sustainable growth at global scale. She will join Align as CEO-elect and a member of the Board of

Directors on November 2, 2026, working closely with Hogan before assuming the responsibilities of President and CEO on

December 31, 2026.

“On behalf of the Board of Directors, I want to thank Joe for his extraordinary leadership and enduring impact on Align, our

customers, employees, shareholders, and the millions of patients whose lives have been changed through Invisalign treatment,”

said Kevin Conroy, Chairman of Align’s Board of Directors. “Over the last decade, Joe has transformed the company into a

®



global leader in digital orthodontics and restorative dentistry. Under his leadership, Align significantly expanded its global reach,

strengthened the Invisalign  brand, advanced the Align™ Digital Platform, and driven innovation across our suite of

technologies and services. Align has a clear strategy, strong financial position and established reputation for clinical and

technological expertise, and we believe now is the right time to effect this leadership transition. We are deeply grateful for Joe’s

leadership and pleased that he will support Jen, the Board and the company through an orderly transition.”

Conroy continued, “Jen’s experience building trusted consumer-healthcare brands and leading oral-health businesses provides

relevant expertise as Align seeks to extend the Invisalign  brand and expand its role in digital oral health. Throughout her

career, she has helped bring innovation to market, build adoption, develop strong organizations and create sustainable growth.

Her experience complements Align’s deep clinical, scientific, engineering and software expertise, and the Board is confident she

is the right leader to help extend the impact of our technology, digital workflows and brands for doctors and patients around the

world.”

Davis commented, “Throughout my career, I have been drawn to businesses with a strong sense of purpose, a culture of

innovation, and talented people who are passionate about making a difference. Align embodies all those qualities. The company

has transformed orthodontics and dentistry through technology, clinical excellence, and deep partnerships with doctors, while

building one of the most trusted and recognized brands in dentistry. I’m incredibly excited about the opportunity to lead Align into

its next chapter and build on the strong foundation Joe and the team have created. I look forward to learning from Align’s

talented employees, listening to the doctors who trust us to help them deliver exceptional care to their patients, and engaging

with our partners and shareholders as we continue to grow and strengthen the company. Align has an extraordinary opportunity

to build on its leadership in digital orthodontics and dentistry and bring its innovations to even more doctors and patients around

the world. I’m honored to join the team and excited about what we can accomplish together.”

“Leading Align has been one of the most rewarding experiences of my career,” said Hogan. “When I joined Align, I saw a

company with extraordinary potential, a strong purpose and a unique opportunity to help transform orthodontics and dentistry.

What has impressed me every day since then is the passion, creativity, resilience and commitment of our people. Today, we

operate in significantly underpenetrated markets that continue to evolve as more doctors adopt digital workflows, more patients

seek treatment and digital technologies play an expanding role

®

®



in oral healthcare. Align is exceptionally well positioned to lead that evolution, with a strong leadership team, a powerful

innovation engine, trusted relationships with doctors around the world, and significant opportunities to expand the impact of the

Invisalign  System, iTero™ solutions, exocad™ software, and the Align™ Digital Platform. I believe Jen is the right leader to

build on our strong foundation, unlocking that next phase of growth and value.”

Third Quarter 2026 Financial Results and Conference Call

In a separate press release issued today, Align released its third quarter 2026 financial results. The company will host a

conference call today, October 28, 2026, at 4:30 p.m. EDT, 1:30 p.m. PDT to review the results and be available for questions.

The conference call will also be webcast live via the Internet. To access the webcast, go to the "Events & Presentations" section

under "Company Information" on Align's Investor Relations website at http://investor.aligntech.com. To access the conference

call, participants may register for the call at https://edge.media-server.com/mmc/p/qyykh4hq. An archived audio webcast will be

available 2 hours after the call's conclusion and will remain available for one month.

About Align Technology, Inc.

Align Technology designs and manufactures the Invisalign  System, the most advanced clear aligner system in the world, iTero™ intraoral
scanners and services, and exocad™ CAD/CAM software. These technology building blocks enable enhanced digital orthodontic and
restorative workflows to improve patient outcomes and practice efficiencies for over 307 thousand doctor customers and are key to accessing
Align’s 600 million consumer market opportunity worldwide. Over the past 29 years, Align has helped doctors treat approximately 24.2 million
patients with the Invisalign System and is driving the evolution in digital dentistry through the Align Digital Platform™, our integrated suite of
unique, proprietary technologies and services delivered as a seamless, end-to-end solution for patients and consumers, orthodontists and
GP dentists, and lab/partners. Visit www.aligntech.com for more information.

For additional information about the Invisalign system or to find an Invisalign doctor in your area, please visit www.invisalign.com. For
additional information about the iTero digital scanning system, please visit www.itero.com. For additional information about exocad dental
CAD/CAM offerings and a list of exocad reseller partners, please visit www.exocad.com.

Invisalign, iTero, exocad, Align, Align Digital Platform and iTero Lumina are trademarks of Align Technology, Inc.

Forward-Looking Statements

This press release contains forward-looking statements, including statements regarding Align’s belief in its strategy, financial position,
reputation, skills and expertise of Ms. Davis, opportunities and business prospects and Align’s ability to capitalize on them, and the timing of
the transition. Forward-looking statements contained in this press release are based upon information available to Align as of the date hereof.
These forward-looking statements reflect our best judgments based on currently known facts and circumstances and are subject to risks and
uncertainties, and assumptions that may be inaccurate. As a
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result, actual results may differ materially and adversely from those expressed or implied in any forward-looking statement.

Factors that might cause such a difference include, but are not limited to:

• macroeconomic conditions, including fluctuations in foreign currency exchange rates, higher interest rates, market volatility, inflation,
general economic weakness, and threats of or actual slowdowns or recessions;

• geopolitical events, such as wars, military conflicts, terrorism and major public health crises, which could result in, among other
things, disruptions to our supply chain and the global economy, energy shortages and elevated gasoline and other energy costs,
inflation, decreased customer and consumer sentiment, uneven patient traffic at dental practices, and a shift in public opinion about
companies based in the United States or in the regions where we operate;

• customer and consumer purchasing behavior and changes in demand for dental services as a result of, among other things,
prevailing macroeconomic conditions, declining customer confidence and consumer sentiment, consumer economic uncertainty,
employment levels, health insurance coverage, wages, debt obligations, discretionary income, inflationary pressure, and perceptions
of current and future economic conditions;

• competition from existing and new competitors;
• unexpected or rapid changes in the growth or decline of our domestic and/or international markets; and
• expansion of our business and products.

The foregoing and other risks are detailed from time to time in our periodic reports filed with the Securities and Exchange Commission,
including, but not limited to, our Annual Report on Form 10-K for the year ended December 31, 2025, which was filed with the Securities and
Exchange Commission ("SEC") on February 27, 2026, and our latest Quarterly Report on Form 10-Q for the quarter ended June 30, 2026,
which was filed with the SEC on August 5, 2026. Align undertakes no obligation to revise or update publicly any forward-looking statements
for any reason.


